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Our Vision
Be the Best You Can Be

BCPA is a vibrant learning community dedicated to helping every child REACH their full
potential. We promote RESPECT by encouraging kindness and inclusivity among all students.
Pupils are inspired to confidently pursue their dreams and learn RESILIENCE by viewing
challenges as opportunities for growth. Together, they take RESPONSBILITY and become
caring and active citizens who will positively impact the world.

Our Values

Reach

¢
You Can ;3;
Be -
Be Kind & Be Determined Be Ready

Our values and our school rules are linked. They are developed to create positive
relationships between staff and pupils. We expect good behaviour and attitude to learning,
supported through developed systems of rewards and celebrations. We celebrate children
through our Be the Best You Can Be weekly assembly, Pink Door and House Points.

We are committed to working with parents to nurture not only academic achievements but
the personal growth and character of every student.
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Communication

At BCPA we value our partnerships with parents and carers. The key to a successful partnership is
open and honest communication. BCPA is a large school, but we still believe that clear and
consistent communication is best to ensure a strong partnership. To support this, we have the
following communication procedure in place:

1. Class teachers able to help you with all questions and concerns relating to your child’s
education and care whilst at school. The class teacher should be the first person you approach if
you have any concerns or queries.

2. Our Phase Leaders, Mrs Peters (EYFS), Mrs Penson (Y1/2), Miss Harrington (Y3/4) and Miss
Yarnall (Y5/6) are able to support if your query has not been answered by the class teacher.

3. Our Deputy Headteachers, Miss George and Miss Hill, will support if you feel your concern has
not been addressed by the Phase Leader.

4. Our Acting Headteacher, Miss Browne, can support with all attendance / absence concerns and
concerns regarding safeguarding. Miss Browne will support if you feel your concern has not been
answered by the Deputy Headteachers.

If you have a concern, or would like to raise something that will help us to improve things
for your child, these are the steps to follow to ensure consistency and appropriate support
can be actioned. All staff email addresses are available on the website.

Our school SENDCos, Mrs Ginty and Mrs Phillips work in collaboration with the class teachers to
ensure your child’s SEND needs are met. Meetings with the SENDCo should be arranged via email
or via the school office.

Arbor

The Arbor App is used to communicate first aid injuries and subsequent first aid your child has
received at school. You can also view your child’s attendance and request absence due to illness.
All payments, including lunches and school trips, are paid via Arbor.

Website
The school website is the first place to go to for information and diary dates. We update the

website regularly.

Phone lines

Our phone line (01242 673814) is very busy between 8am-10am. If you have a non-urgent admin
enquiry, please avoid phoning during these times. The admin email address is monitored
throughout the day.

Reporting Absence
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email or using the Arbor app. All absence needs to be reported to the office by 9am. Children with
vomiting and/or diarrhea should be kept off school for 48 hours after the last incident of illness.

‘Look back at Learning’
6 times a year you will receive a snapshot of learning opportunities across the term. This is our
way of keeping you informed about your child’s learning.

School News
Our School News is sent on a Friday. We will share upcoming diary dates, reminders and key
information. We will also share success stories and celebrations from home.

Parents Evening
We hold 2 parents’ evenings per year. These are a chance discuss your child’s progress and identify
next steps.

End of year reports
Once a year you will receive a report celebrating all that your child has achieved over the course of
the academic year. These are sent via email.

Parent Assemblies / Performances

At least once a year you will be invited into school to watch the year group performance. This is a
wonderful opportunity for all children to demonstrate their music, dance, performance and oral
language skills.

Facebook
Our school Facebook page is a space for us to share community events and information. Our main
form of communication is email.



)

Bishop's Cleeve

Daily routines PR

School timetable

8:40am The school gates open
8:55am The school gates shut and lessons begin
10:30am Playtime

12:00 - 1:00pm EYFS lunch time

12:15 - 13:15pm Year Tand 2 lunch time

12:30 - 1:30pm KS2 lunch time
3:15pm The school day ends

Morning drop off

The school gates open at 8.40am and shut at 8.55am. KS1 children should be walked round to their
classroom back door where they will be greeted by the teacher. KS2 children can walk from the
main gate up to class on their own if they wish.

Late drop off

If you arrive after 8.55am, please take your child to the office to provide a reason for lateness and
sign your child in. Lates are monitored closely, parents will be invited into school for a meeting
should regular lates become a concern.

Afternoon pick up
At the end of the school day, the school gates open to parents at 3.10pm fora 3.15pm
collection. Children are collected from their classroom back door.

Late for pick up
If you are running late, please call the school office so we can inform your child’s teacher. Children
who have not been collected by 3.30pm will be taken to the school office for collection.
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Children in Year 5 and 6 may walk home alone with permission from parents. This is to be '
confirmed under the ‘consents’ section on Arbor.

Parking

The school car park is for staff only and the car park at the front of our site is for our GLA Trust
colleagues only, parking in these two car parks is strictly prohibited. In addition, please do not
drive down the school driveway between the hours of 8.30 - 9am and 3.00 - 3.30pm. The local
area has lots of free parking available to use during pick up and drop off, please be considerate
when parking in community spaces.

First aid

First aid is administered as and when required. All staff are basic first aid trained with several
members of staff being paediatric first aid trained. Children with particular medical conditions who
require a special care plan must complete the appropriate medical forms obtained from the school
office. Communication regarding head bumps will be sent via Arbor. Phone calls home will be made
in more serious cases. All first aid incidents are recorded on Arbor.

Medicines in school
The school will only administer medicines as directed by the parent or carer and as prescribed.

School meals and healthy eating

All school meals are prepared in our onsite kitchen by CaterLink. The menu changes each term
and allergy menus can be provided on request. We strongly encourage all children to enjoy the
school lunches provided but if you choose to send your child with a packed lunch, please ensure
it is healthy and nutritious. Please note that fizzy drinks, energy drinks and sweets are not
permitted in school. We are a nut free school.

Snacks

Children in EYFS, Year 1 and 2 receive free fruit at morning play. Children in all year groups may
bring in one healthy snack from home. Snacks could include: fruit, crackers and cheese, rice cakes,
crisps, cereal bars (no nuts) etc.

Water bottles
Children need to bring in a water bottle to school which can be topped up throughout the day. We
encourage water in school. Children are not permitted to bring fizzy drinks or energy drinks to school.
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Uniform Expectations

At BCPA, we expect our pupils to wear correct school uniform to school every day. Hair accessories
should be red or black. We do not allow ‘fashion’ hair accessories. No jewellery to be worn in school
apart form 1 set of earrings.

EYFS uniform:

ABA

Years 1 - 6 uniform

PE uniform - to be worn on PE days only

ATAT

Please note, PE shorts should not be ‘gym’ style shorts and should be an appropriate length.
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Behaviour Expectations

At BCPA, we expect good behaviour from all of our pupils. We have developed our behaviour
systems to ensure clarity and consistency over our expectations.

Positive Behaviour Rewards:

Almost all of our children behave well every day. We reward their efforts, in line with our school
values, in the following ways:

- Stickers

- House Points

- Celebration certificates

- Pink Door Certificates - a special award from the Headteacher!

- House Treats - awarded to the winning house at the end of each term.

We also love to hear about the children’s achievements outside of school and encourage parents to
send in photos / certificates / medals etc. We celebrate these achievements by sharing in assembly,

displaying photos on our REACH board and celebrating in our weekly School News.

The below table identifies our levelled approach to behaviour management.

Level 1 Behaviours
Managed by Class Teacher

Level 2 Behaviours
Managed by Class Teacher

Level 3 Behaviours
Managed by Phase Leader

Examples of behaviour:

Calling out

Disrupting the learning of others
Answering back

Ignoring staff

Being out of your seat unless
directed

Roaming the site

Swinging on chair

Eye rolling

Shrugging shoulders
Running in the corridor
Talking in assembly

Unkind words

Mimicking or mocking

Defiance

Defacing / damaging equipment
Play fighting / rough play
Throwing equipment

Lying

Persistent Level 1 Behaviours

Any physical aggression (including
to adults)

Any verbal aggression (including to
adults)

Bullying

Swearing

Racist abuse

Running away from staff / hiding
from staff

Stealing

Daring or persuading others to
break the school rules

Defacing / damaging school
property

Throwing equipment / items with
intent to harm

Persistent Level 2 Behaviours

Examples of consequences / interventions:

Use of behaviour chart

Verbal /visual reminder of
expectations

Warning

Reset expectations

5/10 minutes of missed play
Explanation of the rule that was
broken

Restorative Conversation (pupil /
pupil or pupil / teacher)

Use of chart

Reset expectations

Missed break / lunch time
Partner class within the year group
Time out in Mini Hive or shared
outside of class spaces (Study,
Library etc)

Explanation of the rule that was
broken

Restorative Conversation (pupil /
pupil or pupil / teacher)

Internal suspension in next year
group

Missed break / lunch

After school consequence
Explanation of the rule that was
broken

Restorative Conversation (pupil /
pupil or pupil / teacher
Individual Behaviour Chart
Regular meetings with parents
Repeated / high Level 3
behaviours could lead to an
externa;l suspension
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affected by the behaviour of another child. We value our partnerships with parents and the support
you offer at home to enforce our school rules.

SEND Pathway Information

We work closely with parents to ensure children with SEND have their needs met. We have created
the below information to provide a greater understanding of the SEND pathway and processes. It
also includes important information on the timelines we work to.

» Teacher identifies concernsand
gathers evidence over at least 12
weeks.

* Teacher and parent meet to share
concernsand discusstargetsfora
MyPlan.

* MyPlanisimplemented. The
Azsess, Plan, Do, Review processis
followedto ensurethe MyPlan is
reflective of the identified need(s).

* MyPlans are reviewed in October,
Februaryandlune.

* A MyPlanhasto be reviewed 3
times before any next stepscan
take place.

= Following 3 reviews, schoolcan
escalate to MyPlan+ if needs.
persist. AMyPlant includes multi-
agency input and a MyAssessment
completed by the classteacher.

= At this point, school can request
external professionalsforfurther
assessments and support. This
could include Advisory Teaching
Service (ATS) and Educational
Psychology(EP).

= Referralsto the Autism / ADHD
service [CAAAS) completed by
school willtake 12 weeks+. Once
the referral hasbeen made, the
CAAAS service takes 2.5 years+
from the date of the referral being
made.

= Wait for anEP assessment is1
year+from the date of the request
beingmade.

= Wait for ATS involvement is 12
weeks+ from the date of the
request beingmade

= A request for an EducationalHealth

Care Plan (EHCP) can be made by
schoolor parents. The request for
an EHCP by school willtake 26
weekss,

* The LA then have 6 weeks to
decidewhether to carry outan
EHCP assessment. Once agreed,
they have a further 20 weeks to
carry outthe assessment, this
includesa Local Authority (LA) EP
visit. The school have no influence
onthe length of time this cantake
once the EHCP request hasbeen
submitted.

* EHCPs are reviewed once a year (an
emergency review canbe held at
any time and requested by school,
parents or external professionals)
= Any change of school request

must be made through the EHCP
review process. Thisincludes
choosing a Secondary Schoolin
Year 5 (this iscalled a Phase
TransferReview).

* Once an EHCP isissued, parents
can request Specialist Schooling.
This isdone throughan EHCP
review.

* Requests go to the LA who take the
case to a panel of decision makers.
If agreed, the EHCP is sentto
Specialst Schoolswho say whether
they can meet need or not. The
school have no influence on the
length of time this can take.

= Sometimes, Specialist isdeclined. If
this happens, youwill be offered
mediation or canrequesttotake
the decision to a Tribunal.

* Once a Specialist School isnamed
the transition can begin. We work
closelywith the school to ensure
the transition issmooth and
appropriate for the child. It can
take a considerable amount of time
for this to happen and forthe child
to transfer to the new school The
school have no influence on the
length of time this can take.

* Dyslexia and Dyscalculia assessments can be completed at any time along the pathway. These take approximately

12 weeks from the date of the request being made.

SEND Terms

MyPlan

A school-based support plan for children with emerging or identified SEND. It following the Assess,
Plan, Do, Review cycle and is led by the class teacher with support form the SENCo.

MyPlan+

A more detailed plan for children with complex needs requiring input from multiple agencies. It
includes a Team Around the Child (TAC) or Team Around the Family (TAF) approach.

MyAssessment

A coordinated assessment process used when a child’s needs are not being met through
MyPlan+ and may require an Education, Health and Care Plan (EHCP). It gathers detailed
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EHCP (Education, Health and Care Plan)
A legal document for children and young people aged 0-25 with significant and complex needs.
It outlines the support required across education, health and care to achieve specific outcomes.

ATS (Advisory Teaching Service)

A team of specialist teachers in Gloucestershire who support schools and settings in meeting the
needs of children with SEND, including autism, hearing, vision, and physical difficulties.

EP (Educational Psychologist)

A professional who assesses a child’s learning, emotional, and behavioural needs and provides
advice to schools and families. Often involved at the MyPlan+ or EHCP stage.

SALT (Speech and Language Therapist)
A health professional who supports children with speech, language and communication needs.
May be involved at any stage of the graduated pathway.

OT (Occupational Therapist)
A health professional who helps children develop skills for daily living and learning, especially
those with physical, sensory, or coordination difficulties.

SENDCo (Special Educational Needs and Disabilities Coordinator)
A teacher responsible for coordinating SEND provision in a school. They support staff, liaise with
external professionals, and ensure the graduated approach is followed.

LA (Local Authority)

The local government body responsible for education, including assessing and issuing EHCPs,
funding support, and ensuring schools meet statutory duties under the SEND Code of Practice.
Our Local Authority is Gloucestershire.
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Keep in touch

& Bishop’s Cleeve Primary
— @ — Academy
(a] o Tobyfield 01242 673 814
m Road

Bishop’s
Cleeve
GL52 8NN
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Acting Headteacher: ‘@P

Miss Lucy Browne 4
head.BCPA@glatrust.org.uk admin.BCPA@glatrust.org.uk

FOR OUR

FOR OUR
WEBSITE

FACEBOOK
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